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While it was wonderful to receive so many positive remarks about my keynote speech, (keep those 
cards and letters coming in folks), my question to you is “What have you done to improve your excess 
soil management practices since the Symposium”? 

To refresh your memories, here are some concrete recommendations by sector: 

Developers 
Pay more attention to your excess soil costs and demand better results from your consultants.  You are 
bleeding money unnecessarily. 
 
Project Managers 
Plan as far in advance as possible regarding your excess soil needs.  Seek creative beneficial reuse 
solutions. 
 
Soil Generators/Haulers/Receivers 
You can stay married to the inefficient, administratively costly and vulnerable to fraud, paper ticket 
system and be buried by the stuff.  Alternatively, you can adopt new technologies, tracking and soil 
provenance systems that will be regulation-compliant and make you wonder why you didn’t switch 
earlier. 
 
Academia/Professional and Industry Associations 
More research, more education of your stakeholders re best practices, more co-ordination and 
improvement re Q.P. standards and more advocacy for incentivising your members to excellence is 
required. 
 
Municipalities 
Control noise, dust, traffic, road degradation from excess soil receipt…absolutely!  But if soil provenance 
can be assured, don’t close your doors.  Learn from those Municipalities who are receiving proper soils, 
getting lots of money for it and turning old ugly pits into community amenities.  
 
Project Financiers and Risk Underwriters 
NO DOUGH, UNTIL YOU SHOW, YOUR SOIL PLAN FLOW!  ‘nuff said. 
 
Environmental Stewards 
Hold other stakeholders to account but remember, just because the terms “Development” and 
“Developer” contain the word “Devel” (sic) in them, it does not mean that the process or those involved 
in it are inherently evil. 
 
For All of Us 
Lets improve our business and environmental practices by giving excess soil management the attention 
and respect it deserves. 


